SOLUTIONS

Sample Key Club Point System

A point system should be one part of member motivation. Suggestions for membership motivation:

Provide flexibility and choice.
Provide choice.

Encourage goal setting.
Clarify your expectations.
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5. Individualize your interaction with each person.
6. Provide immediate feedback.

7. Exhibit confidence in others.

8. Establish a climate of trust and open communication.
9. Listen and deal with complaints effectively.
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0. Demonstrate your own motivation through behavior and attitude.
Sample Key Club Point System

The following is a point system that is presently being used by some Key Clubs to insure active participation by all
of the members in their Key Club. Members earn points for attendance and participation in Key Club meetings
and activities each year. This serves as an incentive to take part in the activities of the club, such as the District or
International Convention. The table of points that a member can earn is as follows:

Points are gained for:

Projects - 5 pts /hr

Attendance at Club Meetings = 5 pts /hr
Attendance at Board Meetings = 5 pts/hr
Attendance at Interclubs = 5 pts/hr

Attendance at Kiwanis Meetings = 5 pts/hr
Social Activities = 5 pts/hr

Attendance at Divisional Meetings = 15 pts
Attendance at District Convention = 25 pts
Attendance at International Convention = 30 pts
10. Extra Hours of Service Work = 5 pts/hr

11. Project Chairmen receive extra points = 2 pts/hr
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Points are lost for:

1. Not Showing up for Project Work =-10 pts

2. Failure to Function Assigned Task = -5 pts

3. Disruption of Meetings or Misconduct at School, etc. = -3 pts
4. Excused Absence from Meetings = -2 pts

5. Unexcused Absence from Meetings = -5 pts



MINIMUM POINT TOTAL NECESSARY AT END OF SCHOOL YEAR TO STAY IN CLUB AND ATTEND
CONVENTIONS:

Old Members 800 pts

New Members 500 pts

MINIMUM POINT TOTAL NECESSARY AT END OF SCHOOL YEAR TO RECEIVE CONVENTION
REIMBURSEMENT:

Old Members 900 pts ($20.00)

New Members 600 pts ($20.00)

(Members will receive $5.00 extra for every additional 100 points.)
DEVELOP CLUB INCENTIVES TO ENCOURAGE POINT ACCUMULATION

Note: This system is only a suggestion and should be tailored to fit your own club needs.
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